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1. O6mue nonoxkeHust

1.1. Hacrosimee ITonoxenue onpezenser 3a1a4u, NOpsgok GOPMUPOBAHKS U OPraHU3ALMIO PAGOTEL ¢
KaJIpOBBIM pe3epBOM MyHHIMNANIBHOTO GFO/KETHOE IOLIKONBHOTO 06Pa30BATENBHOIO yUPEXKAECHHUS
«JleTckwii caJi IPUCMOTpPa M O30POBIIEHHS feTeil ¢ TybepKynesHol uHTOkcukamueidt Ne 22» (manee -
A0Y)

1.2. TInanoserii peseps kaapoB IOV — 3To paGoTHUKH, IpolIeAmMe 0TOOP ¥ 3aUHCIECHHBIE B CITHCKH
pe3epBa 1Jisi CUCTeMaTU4eCKOM 1e1€BOM MOATOTOBKH, OPUEHTHPOBAHHOM HA MOJyYEHUE 3HAHUN U
HaBBIKOB, HEOOXOUMBIX J/Isl HA3HAYEHHS HA PYKOBOIAIILYO A0/DKHOCTh M MOJIEXKAIIHE 00eCIeYeHHIO
KaJIpOBBIM pE3€pBOM.

1.3. IlepcniektuBHEI# peseps [IOVY — 310 Monosle crieruanucTs (10 35 NeT) ¢ TUaepCKUMH KauecTBaMH,
TpoLIeAmne 0TO0p U 3a4KCIICHHEIE B CIIMCKH pe3epBa CrieranucTsl. [IoAroToBKa nepcneKTHBHBIX
COTPYAHHKOB HE HOCHT LIEJIEBOTO XapaKTepa — OHM FOTOBSTCS HE K 3aHATHIO OTPeIeICHHOM JOKHOCTH,
a K pyKoBozsliei pabore B LIEJIOM.

2. OcHoBHBIE NPHHIHNLI PaGOThHI KAIPOBOI0 pe3epBa.

2.1. Llenu paGoTHI C MITaHOBEIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMeIIEHHE BHICOKOKBATM(PUIMPOBAHHEIMH CTIELUAIUCTAME PYKOBOISIIAX
nomxHoctel JIOY;

- CHWDKCHHE PUCKOB IPHM Ha3HAYEHHUAX PYKOBOASAIINX pabOTHHUKOB;

- IOBBILIEHHUE YPOBHSA NPOPECCUOHANBHON TOATOTOBKH PAOOTHUKOB;

- COKpaIlleHHe MepHoJa aanTalui pabOTHUKOB NP BCTYILUIEHHWH B JOJDKHOCTb.

2.2. llenv paboOTHI ¢ MEPCTIEKTHBHBIM KaPOBEIM PE3EPBOM:

- [IOKCK, 0TOOp U YCHJIEHHOE Pa3BUTHE COTPYIHHMKOB, 00/1a(ar0IIMX MOTEHIMATIOM [Tl 3aHATHS Yepe3
HECKOJIBKO JIET PYKOBOASAIIUX AODKHOCTEH B IIKOJIE;

- MOTHBALMsl KAPEEPHOTO POCTa PaGOTHHKOB U JOTIOTHUTEIBHOE CTUMYJIAPOBAHUE MOJIOIBIX
COTPYJHHKOB Ha MOBHILIEHHE 00Pa30BaTENLHOIO YPOBHS H MPO(ECCHOHATBHOM KBATMpUKALINM;

- BHE/IpEHHE B NPAKTUKY pabOTHl € KaJpaMy IPOrHO3UPOBAHHS CITyXKEeOHEIX NepeMeIleHuUi
(nnaHUMpoOBaHUE KapbepEhl);

- YIy4IIEHHs] KAYECTBEHHOTO COCTaBa PabOTHHUKOB;

- MOBHIIIEHHUS] YPOBHS MOTHBALIUK pabOTHHUKOB.

2.3 OcHOBHBIE MPHHLMIIE HOPMUPOBAHMS KaJAPOBOTO Pe3epBa:

- 10GPOBOJILHOCT Y4acTHs B KOHKYPCE ISl BKIIIOUEHHS B KaAPOBEIH pe3epB s 3aMeINeHHS
BaKaHTHOM JOJDKHOCTH;

- 00BEKTHBHOCTh OLIEHKU NPO(ECCHOHANBHEIX Ka4eCTB paGOTHHKOB M PE3yIbTaTOB X CIYKeGHOM
JEATEIbHOCTH;

- CO3[aHKe YCIIOBUH 1S Npo(ecCHOHAIBHOTO pOCTa Ha CIIyXOe;

- cOOMIO/IEHKe PaBEHCTBA NPaB IPaXkAaH MPU BKIIOYEHHUM B KAIPOBEIi PE3epB M UX



npodeCCHOHANBHOM pean3alyy;

- IIaCHOCTH B JOPMHUPOBAHHH U paboTe C KaIPOBEIM PE3EPBOM.

3. llopsinox ¢popmMupoOBaHHS pesepBa

3.1. Pabora c pe3epBoM BKIIOYaeT B cefsl CleayrOIME HAMPABICHHUS:

3.1.1. ®opmupoBaHue pesepsa:

- cO0p HH(OPMALKK O MEPCTIEKTHBHBIX COTPYAHHKAX IS COCTABJIEHHUS CIHCKOB KaPOBOro pe3epBa;
- KBaIM(HKALMOHHEIH 0TOOP COTPYIHMKOB Uil A0GABIEHH s B KAIPOBKIi pe3eps;

- 0hopMIIEHHE U YTBEPIKIECHHE CIIMCKOB Pe3epBa;

3.1.2. IloaroroBka pe3sepsa:

- IpOBeJIeHHe 00Y4eHHs pe3epBUCTa;

- IPOBE/ICHHUE aTTECTALIMH, C LIEIbIO OLEHKU YPOBHS 3HaHHH KaHIUATa IO IporpaMMe o6ydeHHUs |
TIPHUHATHE PEIICHUS O LIe/IeCO00Pa3HOCTH HAXOXKAEHHUs! COTPY/IHHMKA B PE3EPBE;

- HanpaBJIEHHE PE3EPBUCTOB Ha CTAXKMPOBKY. -

3.1.3. Peanuzamus pesepsa:

- BBIIBIDKCHHE PE3EPBUCTOB Ha PYKOBOISINKUE JODKHOCTH;

- CHCTEMaTH4eCKOe OOHOBIIEHHE CITUCKOB Pe3ePBa C LIENbIO MOMOTHEHHS; - KOPPEKTHPOBKA CITHCKOB
pesepBa 10 pe3yabTaTaM aHaiau3a 3¢ (HeKTHBHOCTH MOATOTOBKU

pabOTHHMKOB, COCTOSIIUX B pE3EpBE.

4. OT60p KaHIHJATOB H HCKJIIOYEHHE U3 pe3epBa

4.1. OTGop B KaApOBEIA pe3epB MPOM3BOIUTCS HA OCHOBAHMH OLIEHKH YPOBHS KBATH(HKALIAH, THYHBIX
Ka4ecTB ¥ NMPOJYKTUBHOCTH JESTEIbHOCTH PAOOTHHKOB.

4.2. B uensix obecrnedenus 3pHEKTHBHOCTH pe3epBa €ro YHCIEHHOCTh COCTaBIISIET HE MEHee 2
KaHJMJaTOB Ha MECTO MO KaX/I0i KaTeropuu JOIDKHOCTEH. J[omycKaeTcs 3a4MClIEHHe OHOTO
CreLMaJIuCTa B pe3epB 0 pasiIM4HEIM (He 6osiee IBYX) KaTETOPHUSIM JHOKHOCTEH.

4.3. CrucoK I0/DKHOCTEH, ITOIeXKAIIMX 0OECIIEYEHUIO KAPOBEIM PE3EPBOM, ONPE/IEIIAETCS HACTOSIIUM
IonoxeHuem.

4.4. KanpoBklii pe3eps KO GOPMUPYETCs U3 CIAELYIONUX HCTOYHUKOB:

- KBAIU(UIIMPOBAHHBIE CIIELMATHCTEI;

- MOJIOZIbIE CTIEIIHATUCTEI.

4.5. Ilpu orGope KaHIMAATOB B Ka/IPOBEIi PE3ePB YUMTHIBAIOTCS ClIELYIONIME MAPAMETPHI:

- BO3pAcCT (BO3pacT KaHIKaTa Ha MOMEHT BCTYILICHHs B KaIPOBEIH pe3epB cocTapiseT ot 30 1o 45
JIET);

- YpoBeHb 06pa3oBaHus (BEICLIEe 0Opa30BaHKE);

- CTaX paboTHI 10 MPOGECCHM MK Ha PYKOBOZSIIEH JOKHOCTH HE MEHEE 2-X JIET COOTBETCTBYIOLIEH
KaTeropuu;

- KBaIM(UKALMOHHBIE TPEOOBAHUS 10 TIAHUPYEMOM JOKHOCTH.

4.6. JTns npoBeneHMs 0TOOpa HCTIONB3YIOTCSA CJIEAYFOIIME METOBI:

- aHaJIU3 IOKyMEHTOB (aHKETHBIX JaHHBIX, JOKYMEHTOB 06 06pa30BaHMM M MOBHIIICHUH
KBaJIM(UKALMH, XapaKTEPHCTHK, Pe3YJIbTATOB aTTECTALMM, OTYETOB U JP.);

- OIIEHKA Ka4ecTBa Tpyaa (Pe3y/IbTaThl TPYyJa, TIIATEIbHOCTH BHITIOJHEHUS 3a1aHU M, HAIEXKHOCTD,
PaLMOHAIBHOCTh, 3KOHOMUYHOCTE );

- cobecenoBanue (1 BEIABICHHUS CTPEMIIEHH}, MOTHBOB MOBEICHHS, TOTPEOHOCTEH U MHBIX
CBEJICHMH, MMEIOIMX 3HAYEHHUE JUIsl IPUHATHUS PEIICHNS O BKIIFOYEHUH B PE3EPB).

4.7. OcHOBaHUS JIs BKIIIOYEHHUS B PE3EPB:

- CTpEMJICHHE KaHAUaTa K CaMOCOBEPIIEHCTBOBAHHIO, PAa3BUTHIO CBOEH Kapbepsl, JTUAEPCTBY;

- PEKOMEHJaLHsl HEMIOCPEICTBEHHOTO PYKOBOJUTEJISA, COTIacOBaHHAs C PYKOBOAUTENIEM HATIPABIICHHS.
4.8. OcHOBaHMS 1151 HCKITIOUYEHUS U3 Pe3epBa:

- Ha3Ha4YeHHue pabOTHHMKA Ha JOJDKHOCTH (BBIIBIDKEHHE B IPYTYIO JEATENBHOCTE);

- TI0J1a4¥ PE3EPBUCTOM 3asBJICHHUs 06 UCKITIOYEHHUH €ro U3 KaJIpoBOro pe3epBa;

- BBISIBJIEHHS PaKTOB, CBUIETENECTBYIOMIMX O MPEICTABIEHMH PE3€PBUCTOM 3aBEIOMO JIOXKHBIX



CBEIICHUN; .

- COBEPIICHHS NPaBOHAPYLICHHUS, MHBIX JIESTHAN, HE COBMECTHUMEIX C HAXOXAEHUEM B KaJ[POBOM
pesepge;

- HApYIICHHUE TOPSA/IKA ¥ YCIIOBUI 324MCIIEHHs] B KaJPOBEIM pe3eps, YCTAHOBICHHBIX HACTOSIIMM
ITonoxenuem;

- HEYIOBJIE€TBOPUTEIBHEIMH MOKA3aTE/ MU MPOGECCHOHATBHOM IEATENHOCTH;

- CHCTEMaTHYECKOTO HEBBINOJIHEHHUS MJIaHa WHANBUYAIEHOTO Pa3BUTHSL.

4.9.ITpouenypa oT6opa pe3epBHUCTOB.

4.9.1. HenocpeacTBEHHBIN PyKOBOAMTENh KAHIMUIATA B COOTBETCTBHM C PEKOMEHYEMBIMU KPHTEPHIMHU
OCYIECTBJIAIOT MEPBUYHYIO OLIEHKY JEJIOBBIX U JIMYHBIX KAYECTB KaHIUIATA U COCTABIISET
PCKOMEH/IALIMIO O BKIIOYCHUH paGOTHHUKA B pe3epB. CIIMCKM 3aBEPSIOTCS Y PyKOBOAUTENS HarpaBlIeHUs.
Taxxe pyxoBoauTenem kanauaara opopmasercs «I/IH(bopMauHOHHHH JIMCT KaHAWUJATAY.

S. IloaroroBka cHeNHAIHCTOB H PyKOBOJHTE €, 324l C/IeHHBIX B pe3epB

5.1. IloaroToBka pe3epBa SIBISIETCS COCTABHOM YaCThE0 KOMILIEKCHOM IpOrpaMMBbl OATOTOBKH
NIEPCOHAJIA MIKOJIEI.

5.2. IloaroroBKa pe3epBa MOXKET OCYINECTBIIATHCS C OTPEIBOM M 6€3 OTpEIBa OT OCHOBHOM pa6oTL. 5.4.
ToaroroBka paGOTHUKOB, 3a4KCIIEHHBIX B PE3€PB PyKOBOMSIIHMX KapOB, TPOBOJUTCS B LIEJISAX
NPHOOPETEHHs UMM TIPAKTHYECKHX U OPraHU3aIMOHHEIX HABBIKOB /ISl BHIMONHEHHS 06S3aHHOCTEH [0
JI0JDKHOCTH pe3epBa.

5.5. IloaroToBka Ha 3aMeIIEHHE TOIDKHOCTEMH PYKOBOJHUTENEH IPOBOAKTCS 110 NpodUITIO AEATETBHOCTH
paboTHHKa C 06S3aTENBHEIM H3Y4eHHEM OCHOBHBIX BONPOCOB 06Pa30BaHMS, MEHEIKMEHTA.

5.6. IlonroToBka nepcneKTHBHOTO KaapoBoro pesepna. [ToTeHIuaIbHBIH PE3EPB COCTOUT U3 MOJIOBIX
COTPYTHHKOB C JTUAEPCKAMH KaueCTBaMH, KOTOPhIE B IEPCIIEKTHBE MOTYT 3aHSATh PyKOBOISIIHE
OJKHOCTH. IIepcrieKTUBHBIH pe3eps GopMHUpyeTCs U3 COTPYAHMKOB B Bo3pacTe A0 35 net. [loarotoska
NEPCIICKTUBHBIX COTPYAHUKOB HE HOCHT LIEJIEBOTO XapaKTepa — OHM N'OTOBATCS HE K 3aHATHIO
ONpe/IeICHHO! TO/DKHOCTH, & K pyKOBOASIIEH paboTe B LIEIOM.

5.7. IlepemelueHre COTPYIHUKOB M3 EPCIIEKTUBHOTO PE3EPBA B TLIAHOBBIM [POM3BOIUTCS:

- [0 UTOraM MPOBEACHUS aTTECTALMH;

- 110 TOCTHIKEHMH COTPYIHUKOM Bo3pacta 35 Jier.

5.8. TloaroToBKa KafpoBOTo pe3epBa MPeLyCMaTPUBAET TEOPETHUECKYIO H MPaKTHYECKYIO YacTH.

5.9. OCHOBHBIMH BHJIaMH TEOPETHYECKOM MOATOTOBKH PE3epBa SABIIAIOTCS:

- IIEPETIOJIrOTOBKA H TOBHIIIEHUE KBATH(DUKALIUH;

- BHELIHEE U BHYTPEHHee 00y4eHue rno npodiemMaM NoBsIeHHs 3pPEKTHBHOCTH 06yueH s U
YUpPaBJICHUS, B TOM YHCJIC YIIPABIICHHUsI TIEPCOHANIOM, M3y4EeHHE SKOHOMMYECKUX TUCIUILIHH,

- MacTep-KIacChl U TPEHWHTH — IPOBEIEHHE CEMMHAPOB U JIEIOBEIX UIP 10 3G (HEKTUBHOMY
YIIPaBJIECHHIO.

5.10. ITo mpox0oxIEHMH TEOPETHIECKOM MOATOTOBKH IIPOBOIUTCS ATTECTALIHUS, C LETbIO TIPUHATHUS
PeLIeHH O 11eecO00PasHOCTH MPOJOLKEHHS 0OOYUEHH s 10 IPOrpaMMe MOATOTOBKH PYKOBOSIIMX
KaZipoB.

5.11. OCHOBHEIM BHIOM MPAKTHUECKOH TOArOTOBKHU SIBISETCS:

- HCTIOJIHEHHE O0s3aHHOCTEH (3aMeIeHHe B IEPHOJ OTITyCKa, 60JIE3HH U.T.A.) B Ha JOJDKHOCTSIX,
COOTBETCTBYIOLIMX YPOBHIO H CliCLIMAIM3alMK pe3epBucTa. [Ipy UCoNHEHUH 06s3aHHOCTE
COTPYAHHKY BBINJIa4YHBACTCS Pa3HULIA B OKJIaax M1y 3aHUMaeMO MM JOJDKHOCTBIO M TOM, Ha
KOTOpO¥ OH UCTIOJHSET OOSI3aHHOCTH.

6. MoTHBauusi COTPYTHHKOB Ha 10JIrOCPOYHbIe oTHomenus ¢ JJOY

6.1. MoTuBaLus COTpYIHHKOB Ha JOJIroCpOYHOe COTpyAHMUecTBO ¢ JJOV SBIsETCS BAKHEHIIIM STAOM
paboTEHI ¢ COTPYAHHUKAMH.

6.2. MoTuBalLys U CTUMYTHPOBAHHE COTPYIHUKOB MPECIIEAYET IBE LIEITH:

- BBIPaboTaTh y COTpYAHHKA XKelaHue Hanboee 3GeKTHRHEIM CrI0cO60M H0GHBATECS TTOCTABIEHHBIX
TIepe]l HUM Lienei U 3a/1a4;



- TIOBBICHTB JIOSTLHOCTB, IPUBEPXKEHHOCTH COTPY/IHUKOB.

6.3. Beunensiorcst GopMEl MOTHBaLHH, ACHCTBYIOLINE HA COTPYIHUKA:

6.3.1. MarepuaibHEle BO3HATPaXKIEHUS — 3apaboTHas miara, MpeMHH.

6.3.2. HematepuansHsie BOSHarpaXxAeHUsl — COBNAJECHUE IIEHHOCTEM KOMIAHUH C KHU3HEHHBIM CTHIIEM
COTpYAHHKa, KOMGOPT, OLIyIIEHUs ycTexa, TOBAPUILECKUE OTHOLICHUS B KOJUIEKTHBE, CTaTyC,
OTHOLIEHHE K COOCTBEHHOMY MMHJDKY, HHTEPECHAS paboTa - okasbiBaeT 60/IbII0E BIUSHME Ha
CaMOMOTHBALIMIO JJIS1 yBeTM4EHHUS 3P (HEKTUBHOCTH B JA€STETBHOCTH COTpYJOHHKA H, CIIENOBATENBHO, HA
KYIBTYpY B LI€JIOM, Ha BO3MOXHOCTH €€ COBEPILICHCTBOBAHHS.

6.4. YPOBHU pasBHUTHS MOTHBALMH COTPYIHHKOB.

6.4.1. PasBUTHE MOTHBALIMY COTPYIHUKA Ha HUHMBU/lyaJIbHOM YPOBHE IpEIIOaraer:

- AKTUBHOE OOBSICHEHHE LENIel IPOBOIMMOiX PaGoTEL, ee LEHHOCTH 1 CMEICIIa, T.€. peKiama Gyayimero
pe3ynbTara;

- PaclIpe/ieieHue 3a1a4 B COOTBETCTBAM C HHIMBHIYAIEHBIMH BOIMOXKHOCTSMH, CIIOCOGHOCTSIME H
KBaITMpUKALHEN COTPYHUKOB;

- IEPHOAMIECKOE MPOBEACHHE COBECeOBaHUM «PyKOBOIUTENE — COTPYAHHK» (BO3MOXHOCTb
BBITOBOPUTBCS ISl COTPYAHUKA, BOSMOKHOCTb JOTOBOPHTBCS IS PYKOBOJUTEIISA);

- TOCTaHOBKA PEAIbHO JOCTHXMMBIX IIeJIeH [IPU ONpeNeIeHHOM aKKyMYJIMPOBaHUU YCHIMI
COTpPYIHHKA;

- obecrieyeHHe IOHUMAaHKS YYBCTBA JOCTHKEHHS pesyibTara (moompeHue 3a pesynsTar). 6.4.2. PazsuTue
MOTHBALIMK COTPYIHHKA HA YPOBHE paboYero MecTa BKIIFOYAET:

- YHaCTHE COTPYHUKOB B [IOCTAHOBKE U ONpE/ENeHHH OOImKX Lenel Ha pabouem MecTe:;

- CO3aHME CHCTEMBI COBMECTHOM N€ATEbHOCTH MOAPA3AeICHHUS IJIsl TOHMMAHHUS JOCTUTHYTOM LieNH
(3a1aun) B pamMKax pa6oueit rpymsL;

- CO3/1aHKe NOJDKHOU paboyelt aTMocthepE! M ycTpaHeHHe W3IMITHIX NIPOLEAYPHEIX OrpaHUYEHUN
(206POBOTBHOCTE COTPYAHHKOB).

7. Peann3anus pesepsa.

7.1. C uensto noBsimeHus 3hGEKTHBHOCTH Ppe3epBa IPOBOJHUTCS €XKETOAHAS KOPPEKTUPOBKA CITUCKOB
Pe3€pBa, B X016 KOTOPOH OLICHUBAETCS PE3yIBTATEl TOI0BOM MTOATOTOBKH, JAIOTCS 3aK/FOUEHHS O
BO3MOXXHOCTH BEIIBUXXEHHS KaHAM/ATa HA PyKOBOASIIYIO JOJDKHOCTS, LIeJ1€CO00Pa3HOCTH MPOJOIHKEHHUS
MOArOTOBKH, KOPPEKTUPOBKE MiaHa O0y4eHHS, HCKIFOUYEHHS U3 Pe3epBa.



